HIPAtlanta Outreach Management Replication Logic Model
Goal: To support the OMS replication using evidence-based program models, innovation,
linkage to testing services and PrEP providers or other associated sexual risk factors.
INPUTS

ACTIVITIES
Planning Stage

Funding
- CDC
- SAMHSA
- OMH
- Social Impact Funding
- In-Kind
- Other
Staff
- Grantee
- Evaluator
- Federal Project Officer
Training & Technical
Assistance (T & TA)
- Programmatic T &TA
- Evaluation T & TA
- Annual Conference
- Developer T&TA
HHS TPP EvidenceReview
- List of evidence-based
programs
- Implementation reports
- Educational materials on
program models
HIPAA Accuracy Review
Evidence-based program
- Program materials
- Core components
- Adaptation guidance
- Evaluation tools
- Prior research
Implementation Sites
- Five Local CBO’s(Pilot)
- Staff
- Space
Communications
- Website
- Mobile App
- Communication materials
Performance Measures
- Fed PM
- Data collection tools
- Reporting system
Rigorous Evaluation
- Independent evaluator
- Evaluation design
& data collection
instruments

- Determine target population
- Conduct needs assessment & identify
program model to meet needs of target
community
- Finalize work plan
- Establish & maintain management and
administrative support systems
- Train all facilitators on program

OUTPUTS
Planning Stage
- Target population identified
- Needs assessment completed
- Work plan finalized
- Management & administrative
support system in place
- Facilitators trained

SHORT-TERM
OUTCOMES
~ 1years
- Program planning completed
and informed by:
- Data on health risk
behaviors
- Needs assessment
- Results of pilot
- Fidelity monitoring
data

Participant Level
- Positively impact participant:
- Perception of risk
- Knowledge
- Self-efficacy
- Beliefs
- Norms
- Barriers
- Increase percentage of program
participants who high risk for
HIV, STD
- Reduce frequency of high risk
behaviors among program
participants

- Pilot test completed

- Pilot test program

- List of approved adaptations

- Receive Funding Source approval for
proposed minimal adaptations

- List of approved add-on activities

Intervention Level
- Evidence based programs
implemented with fidelity

- Age appropriate, medically and
scientifically accurate materials

- Retain % participants
throughout entirety of program

- Signed MOUs with all partners

Participant Level
- Increase participants who
receive evidence-based programs

- Receive Funding Source approval for
proposed add- on activities
- Establish & maintain MOUs with all
implementation partners

- Implementation plan completed

- Develop implementation plan

- Rigorous evaluation plan

Implementation

- Grantee staff trained

- Recruit participants

Implementation

- Participate in Funding Source trainings

- Target Pop’s recruited to participate

- Implement evidence-based program

- Fidelity monitoring tools in use

- Maintain fidelity to the core components of
the program

- Participants retained for program
entirety

-Retain participants

- Referrals for HIV prevention
related Behavioral Interventions

- Provide referrals for teenage pregnancy
prevention related health care services
- Collect performance measure data
- Disseminate evaluation results
- Use data to continuously improve
program implementation

-Performance measure data
collected
- Outreach materials developed
- Partnerships in place
- Plan for identifying resources

- Outreach to community about program
- Establish & maintain partnerships with
relevant organizations in community
- Identify resources to enhance
sustainability

Data Sources:
- Needs Assessment Report
- Data Accuracy Review Report
- Work plan
- Implementation Plan
- List of Approved Adaptations &
Add-ons
- MOUs
- Evaluation Plan
- Annual Progress Reports
- Performance Measure Data

INTERMEDIATE
OUTCOMES
~ 2-3 years

- Positively impact participant:
- Perception of risk
- Knowledge
- Self-efficacy
- Beliefs
- Norms
- Barriers
- Provide program participants
with referrals for HIV, STD and
PrEP prevention related health
care services as appropriate

- Decrease number of sexual
partners among program
participants
- Increase percentage of
program participants who
consistently use condoms
- Increase percentage of
program participants who use
PrEP to prevent HIV infection

Grantee Level
- Increase number of publications
and presentations on evaluation
findings

- Increase the number of strong
partnerships with relevant
organizations in the community

- Enhance & expand program
through strong partnerships

Data Sources:
- Annual Progress Reports
- Performance Measure Data
- Evaluation Reports to Funding
Source

- Reduce HIV infection
among program participants
- Reduce Recurring
testers testing +
among program
participants
- Reduce prevalence of
STIs, including HIV,
among program
participants
Grantee Level
- Strengthen & sustain
partnerships within the
target community
- Increase number of
publications and
presentations on
evaluation findings
- Program is sustained
through additional
resources & community
partnerships

- Provide program participants
with referrals for HIV prevention
related health care services as
appropriate

Grantee Level
- Increase number of Social
Media presence and on evaluation
findings

- Identify resources to support
program sustainability

LONG-TERM
OUTCOMES
~ 4 or more years

- Obtain additional resources to
support program sustainability

Data Sources:
- Annual Progress Reports
- Performance Measure Data
- Evaluation Reports
- Evaluation Publications

Data Sources:
- Evaluation Reports to
Funding Source
- Evaluation Publications

